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Slide notes: Physical Budgets may be used for some GL Accounts while not for others.
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In most Businesses, but especially Agriculture and Manufacture, Physical Budgets are

useful for some GL Accounts ranges. When we need to capture Physical Budgets for an
upcoming Financial Year, which option should we use? We use the option called 'Phys:

Budget and Expected' because when we process a new Budget for an upcoming
Financial Year, then an Expected Budget is also created with the same figures as the
Budget itself, and this Expected Budget becomes the basis for all Revised Budgets

during the upcoming Financial Year.
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Slide notes: As with Financial Budgets, the budget action is by GL Account, and we can
retrieve Account Codes with all the usual lookup methods.

Page 2 of 14



bud304 Wednesday, October 06, 2010

Slide 3
Slide notes:

Page 3 of 14



bud304 Wednesday, October 06, 2010

Slide 4
Slide notes:

Page 4 of 14



bud304 Wednesday, October 06, 2010

B s ot w0 1Y Uy S =1 x|
Hip Sbee O Fdions  Coewand
. o — 1 — i & ¢ [— . -
e
Lo Pro g
o Phg
Lt e Mis1-5E-091 ELANTING HAH BOTRE STO = Y N T Coogrs Mg
Koy Peat iniboaing .E. [oreasa % 000 DLk by %
RALLAT [y b %
Hid Faotor 1, 1T
A EL. 50 =T
Tolals
Lhatil
Wpali
Hote; This pracess npidates new Budost AR new Expeciel (Forecasti Values"
Pudget Fravious Actunlz -
1 0.4 Tan 2010 [N 9.ao0 ﬂ
z 0.ao rab 2010 0. 0-ao
E] 0.an Mac 2010 [N 0-ao
4 0.ao Apc 210 0.0 g-ao
] 0.an May 2010 [N 0-ao
[ 0.ao fun zm10 0.0 g-ao
2 0.an Tul 10 [N 0-ao
a 0.ao Aup 2010 0. g-ao
] 0.ao Zap 2010 £L3. 23 0-ao
13 0.a0 [T T £L3. 3 g.ao
un 0.ao Mav 2010 £L3. X3 0-ao
12 0.a0 Tac 2010 £L3. 3 g.ao
E | B oo e | G o) -

Slide 5

Slide notes: From the tutorials on the Principles of Budget Capture, and with regards to
Physicals Budget Capture, we already know that the Physicals Budget can be used with
or without Resources and KPI's. For this Account, we use it with Resource and KPI.
Therefore, when we capture a Budget quantity for this Account, it is not actually for
Man Hours on this Account, but rather for the number of Hectares, i.e. the KPI, that
will be planted, and therefore the Quantity will be used to calculate the required Man
Hours, based on the Hectares we wish to plant.
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Slide notes: So, in each case, we plan to plant 25 Hectares in the Period, therefore the
number of Hectares multiplied by the Number of Man Hours required per Hectare is
calculated and inserted as the Budget Quantity for the Physical, because the Physical
for this Account is Man Hours. The KPI Budget will actually be updated with the
number of Hectares that we capture, and the Financial Budget will be updated with the
Man Hours multiplied by the Conversion rate.
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Slide notes: With Physical Budgets, we may often have situations where we do not
Budget for all the Periods, nor necessarily for the same Periods as in the Prior Budget.
Planting is such an example. For this Account, our Planting will not take place for all
Periods of the year, nor for the same Periods as last year.
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Slide notes: Optionally, we may revise the remaining Periods of the Current Budget
Year. In this case, we choose not to.
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