bud344 Saturday, October 09, 2010

s cwnt w0 S iﬁ?nﬂ
Help Tl Logedl  Cormpenn - Wiosnd | A do] Db
= — I i ] - — —
AR Buidgets, Extimates anl Forscasts 1 4 I W
ars procrsed fonj lisre. Enpwisdap Base
Bdged Caphne ] et B pini Firinre Francast
pall pall Ll
Eind Bthaed ared Expaichld | P ot Eamdinn Fubite Fanagts
Ei Em ol Qe Ly Eajia el Fralligg Cabouig Fulied Foogss]
Fiws' Budoed na Expa o Esimoud Mars g Elpanoet: 2o ) Do Food el
Ettei: Eleiiind iy sl Pericd Bl B e i v s 3 D F Dol )
HPL B P T (T st i gkt iy MR Ea e Pl il of G D oy oot 6]
e 3 i ol O
Buspes tmgarts Aemed Bidn st By Wizard
all il il
TR T Caikuibarte A el DGy Hislodl'wazard
S Fanl miai Bad IR i g D Ef Wik i Budoal
Cuglormer Budogd impai By # el D G
Trarsarte Budog) Pegearin
Lnegem
1 | |
8 I 0L Bixl Manren & efing
HCETIn T I O B Wareidic P (T
Hy _‘
E

Slide 1

Slide notes: We can include Financial, Physical and KPI Budgets in our General Ledger,
and we can have some Accounts only with Financial Budgets, while others have
Financial and Physical, or all 3. To make our Budget process more efficient, we can set
up our Ledger so that when we process any Physical Budgets, then they will perform
the Financial Budget and the KPI Budget automatically.
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Slide 4

Slide notes: First, we just note that for this Account, there is no Financial Budget at
the moment.
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Slide 9

Slide notes: And we note also, for the same Account, that there is no KPI Budget at
the moment.

Page 9 of 51



bud344 Saturday, October 09, 2010

[ Hete et ot Furchiors Cewwands I

T0-55-031 FLANTING) HAN HOIES 30

-] -] -] -]
B B
E [=1 [=1 [=1 [=1
b b b b
=1 =1 =1 =1
-1 o o o o
rErBBE
EBEBEBE

= =

B

=

h h

- -

]

= = ;
EEBE

Slide 10
Slide notes:

Page 10 of 51



bud344 Saturday, October 09, 2010

T0-55-031 FLANTING) HAN HOIES 30

=
-

=

h h h
- -

]

= = ;
EEBE

Slide 11
Slide notes:

Page 11 of 51



bud344 Saturday, October 09, 2010

(TS ok
Hep T Lol Comgparenn  'Wiaerd: Wi do ] Detabis
i . — | — O ————————————. — L —— " \—! [ —— = = — -
A8 Endgets, Estimates and Forecasts |1|_IrI S B
ars proceeved Bon liere. Enowiadar Buse
Badgei Caphie Clmmin | fomrd Do Farinrs Feancass
il Ll Ll
i Busod ared EXpari0 Lol Paramaig Expiain Fubiie Fored o
EiL Emeriend O il LiggvEsip ol Fralligg ko g Pl Fong eagl
s B ooel don vt cid Esinos s ERioet o gl Do Food tic
Etres: Bl e Blixdio Poricad Rl B L 20 (a0 F 0
EEL R Boroom e Nl elo Inliaken Buga Ptk Exrad Caleryc L 00 FOat il
\reca e 0 b e Cul Gl T T
Busges tmg nrly et Binln e By Wizard
il Lol Lo
Ml Farvatimoan CaiCubm ds et Do Budoal'vazam
B Faroal i Al 1 00y B RN OO i ErcWaks e Bisd agl
Cuglomer Budegl mpan ERrd Ask Denn
Tratsirty Budeal Peparhn
|z . lijl
|Lil QL Bind) Manren g Oeling
LDl Curi i el T T T T
E
Slide 12
Slide notes:

Page 12 of 51



bud344 Saturday, October 09, 2010

(TS ok
Hep T Lol Comgparenn  'Wiaerd: Wi do ] Detabis
i . — | — O ————————————. — L —— " \—! [ —— = = — -
A8 Endgets, Estimates and Forecasts |1|_IrI S B
ars proceeved Bon liere. Enowiadar Buse
Badgei Caphie Clmmin | fomrd Do Farinrs Feancass
il Ll Ll
i Busod ared EXpari0 Lol Paramaig Expiain Fubiie Fored o
EiL Emeriend O il LiggvEsip ol Fralligg ko g Pl Fong eagl
s B ooel don vt cid Esinos s ERioet o gl Do Food tic
Etres: Bl e Blixdio Poricad Rl B L 20 (a0 F 0
EEL R Boroom e Nl elo Inliaken Buga Ptk Exrad Caleryc L 00 FOat il
\reca e 0 b e Cul Gl T T
Busges tmg nrly et Binln e By Wizard
il Lol Lo
Ml Farvatimoan CaiCubm ds et Do Budoal'vazam
B Faroal i Al 1 00y B RN OO i ErcWaks e Bisd agl
Cuglomer Budegl mpan ERrd Ask Denn
Tratsirty Budeal Peparhn
|z . lijl
|Lil QL Bind) Manren g Oeling
LDl Curi i el T T T T
E
Slide 13
Slide notes:

Page 13 of 51



bud344 Saturday, October 09, 2010

Slide 14
Slide notes:

Page 14 of 51



bud344 Saturday, October 09, 2010

Slide 15
Slide notes:

Page 15 of 51



bud344 Saturday, October 09, 2010

Slide 16

Slide notes: Now we will apply 1 Budget Quantity for Physicals, and then we will see
how it flows through to the Financial and KPI Budgets by itself.
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Slide notes: We capture a Budget of 15 Hectares to be planted. That is the KPI, which
the system will translate to a Physical of 480 Man Hours, based on the KPI factor listed
above.
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Slide 19

Slide notes: The 15 Hectares have now become 480 Man Hours, i.e. the Physical
Budget for the Period.
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Slide 28

Slide notes: When we look at the Financial Budget, we can see that there is no need to
do it, because it has been done automatically.
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Slide 35

Slide notes: And when we look at the KPI Budget for the same Account, we can see
that it has also been done by the system. The conclusion is that when we use the
Resource and KPI settings, and the Financial Conversion Rate, then we can perform
the Physical Budget only, and the Financial and KPI Budgets are done automatically for
those Accounts. However, we can also choose to do the Physical by itself, only, or only
the Physical and Financial, or only the Physical and KPI.
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Slide 38

Slide notes: Back on our Physical Budget screen, we can see that for this Account, at
the moment, we are using the KPI and the Conversion for Financial. Therefore, when
we capture a Budget Quantity, it is actually the KPI, in this case Hectares, which the
system then uses to calculate the Physical, in this case Man Hours.
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Slide 41
Slide notes: See how the 20 Hectares have changed into 640 Man Hours.
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Slide notes: However, if we remove the effect of the KPI by making it zero, then we
are no longer applying the KPI Budget, and then, when we capture a Quantity, then it

is seen as the Physical itself, i.e. the Man Hours, and not further converted, nor will the
KPI Budget be updated.
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Slide notes: The 20 and the 30 have not changed, and are seen as the Physical
Quantity itself, i.e. Man Hours.
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Slide notes: The Conversion factor is for the Financial Budget update. If we change
that to zero, then no update will be performed on the Financial Budget.
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Slide 51

Slide notes: So, the principle is that for any GL Account, we can do a Physical Budget
or not at all. And when we do a Physical Budget, it can be ONLY the Physical Budget or
it can automatically include the Financial and KPI Budgets, or either of those. When we
do the Physical Budget only, it is then optional whether to capture the KPI and
Financial Budgets for that Account with the direct Capture options for those Budgets.
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